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Dear Friends & Supporters,
This year we celebrate JARC’s 25th anniversary – a
quarter century of building stronger communities
through programs and services designed to ensure
that people who work do not live in poverty. Many of
you have been long-time friends and supporters of
JARC and have watched us develop over the years.
We thank you for your on-going commitment. As we
look back with pride at what we have accomplished
together, we hope you will enjoy our pictorial
retrospective and timeline on pages 4 & 5.
In many respects 2010 marks a culmination of JARC’s
growth and innovation. Its manufacturing training
programs follow the Sectoral model for workforce
development, targeting strategic skills gaps in
industries and occupations that offer family sustaining
wages, benefits and career paths. JARC is also a
Center for Working Families (CWF) and employs the
CWF model of bundled services to encourage asset
development and mainstream financial behaviors.
The convergence of these models in JARC programs
and services creates a holistic approach to helping
individuals and families transition out of poverty. The
combination of technical skills and life skills gives
JARC graduates a variety of tools to draw from in work
and in life.
2010 Highlights include:

• JARC staff placed 53 people in jobs with a median
hourly wage of $10.50.

• JARC added two new manufacturing programs
– Manufacturing Bridge and Women in
Manufacturing which served a combined total of 44
individuals.

• JARC’s Manufacturing Skills Program helped 875

The economic downturn of recent years has had a
devastating impact on working people; JARC programs
and services are more relevant and more needed
than ever before. Your continued support of JARC in
this critical work has made a difference in the lives of
people in our community. The layout on pages 6 & 7
summarizes the impact of our work together in 2010.
Another high point of 2010 was the completion of
our 2011-2014 Strategic Plan. With this plan, JARC
seeks to assimilate the rapid growth of recent years by
focusing on programmatic synergy and sustainability.
See pages 8 & 9 for an overview of the Strategic Plan.
As JARC celebrates its 25th anniversary, it draws
wisdom, strength and inspiration from the success of
recent years. With a strong vision and your continued
support, JARC will be ready to meet bigger challenges
in the years ahead.
The Jane Addams Resource Corporation is pleased to
present its Annual Report for the Fiscal Year of July 1,
2009 to June 30, 2010.

manufacturing workers improve their skills via onthe-job training.

• JARC’s CWF helped 50 individuals obtain public
benefits totaling $113,382; the average CWF client
improved his/her net income by $668, and his/her
credit score by 46 points.

Guy Loudon
Executive Director

Anne Diffenderffer
Board Chair
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looking back
Learning Unlimited Program, a
youth job readiness/education
program for at-risk youth,
established. This program
expanded in the mid-1990s
to become the Jane Addams
Alternative High School, and
Spread the News.

1988

JARC established the Targeted
Development Project (TDP), a
business assistance program
and part of Chicago’s Local
Industrial Retention Initiative
(LIRI).

The Adult Learner’s Program Services (ALPS) begins,
giving the gift of reading to neighborhood residents and
workers through volunteer one-on-one tutoring.

1989

•

JARC starts an incumbent worker training program
offering AutoCAD training and a class called
Metalworking Skills. This is the origin of what will
become the Manufacturing Skills Program.

1991

•

The Real Estate Development Project purchased
and rehabilitated the Raven building, providing over
34,000 square feet of viable manufacturing space.

•

JARC formally separates from Jane Addams Hull
House (which had served as JARC’s fiscal agent up
until that time).

•

JARC sets up its first machine shop, the Technical
Training Center for the Metalworking Trades,
located at 4428 N. Ravenswood Ave.

•

JARC and Del Tyre also establish an apprenticeship
program for punch press die-setters.

JARC’s first training program for the unemployed starts.
This evolves into the Careers in Manufacturing Program
(CMP) which teaches community residents the skills they
need for entry-level and even intermediate level jobs with
Chicagoland manufacturers.
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1985

1995

1997

1999

•

The Community Technology Center is established to provide free basic and intermediatelevel computer classes in English and Spanish.

2003

•

JARC’s Training Center for the Metalworking Trades moves into a new location in the
Honore Building, JARC’s third real estate development project. The training center
expansion was financed by a successful capital campaign that provided over $200,000 for
this new training center.

2004

•

JARC makes capital improvements to its training center, adding 8 new state-of-the-art
welding machines (MIG and TIG) and air filtration system. A Haas CNC milling machine was
added to the Mazak CNC in October 2006.

•

Manufacturing Skills Program: JARC begins offering Open Enrollment training classes to
self paying community residents and incumbent workers.

•

Careers in Manufacturing Program: JARC also created a “CNC Fast Track” program to fill
the critical skills shortage of these high-paying jobs.

•

NIMS Credentialing: JARC begins incorporating industry credentials such as the National
Institution of Metalworking Skills (NIMS) and American Welding Society (AWS) into its
various manufacturing training programs.

2007

•

Real Estate Development. In January
the Jane Addams Development
Corporation closed on the purchase
of a fourth property, a 22,000 sq. ft
industrial building at 4015 W. Carroll
St. This property is in West Garfield
Park and is the first real estate project
outside of Ravenswood. It is also
JARC’s first partnership with Bethel
New Life.

2008

•

Manufacturing Bridge Program. JARC
launches a program designed to help
potential training candidates improve
their basic skills.

•

Women in Manufacturing Program.
JARC offers a job training program for
single female heads of households.

•

Business Services obtains the first ever
Citywide LIRI project allowing JARC to
serve manufacturers from across the
city.

•

JARC board of directors approves JARC
Strategic Plan for 2011-2014.

2010
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Building success
that lasts . . .
. . . in work,
• 53 previously unemployed

individuals were placed in jobs
with an average pay rate of
$10.50 an hour (Illinois Minimum
Wage 2010 - $8.00)

• 875 low-wage workers

received employer-based
manufacturing skills training

• 77 individuals received the

following certifications (some
earned more than one):
National Institute
for Metalworking Skills
CNC Milling

Forklift

18

31
8
20
National Institute
for Metalworking
Skills Operator

National Institute of
Metalworking
Skills Metalform

. . . in life,
•

On average, students in Adult
Learners Program and Services
gained 2.3 grade levels.

• 285 students completed a

computer class. 97 students
spent 20+ hours in the
classroom. Students logged a
total of 6,823 hours in the CTC.

• 50 people were approved

for income supports totaling
$113,382.09, a $2,267.64 average
annual income per client.

. . . and in community,
•
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JARC’s Volunteers donated 4662
hours in FY 10 for an estimated
value of $104,895.

Alejandro’s Story
Alejandro migrated from Mexico to pursue a better life. As
a husband and father, his family was all the motivation he
needed. He had studied at a university in Mexico, but needed
to improve his English to get a job in America.
He enrolled in ESL courses at a community college, but their
daytime schedule was difficult for him as he also needed to
work to support his family. When he found out about JARC’s
GED program, he knew it was a perfect fit. The evening hours
were flexible enough that he could continue to work, and
the small class sizes – something he had not found in other
programs – ensured that he got the individual attention that
was key to his success.
After completing the program, he passed the GED test the
first time he took it. “JARC provides a great service,” he says.
“The teachers explained things thoroughly and demonstrated
everything step by step.” Alejandro is currently looking for
a higher-paying job with his new credential, and hopes to be
part of another program at JARC that will help him build a
new career. He is
most proud to set
the example for his
“JARC provides a great
son that anything
service. The teachers
is possible if you
put your mind to it
explained things thoroughly
and that education
and demonstrated
is the first step
to achieving your
everything step by step.”
dreams.

CLIENT
DEMOGRAPHICS

Rosendo’s Story
Rosendo Lopez was laid off in January after 15 years at the
same manufacturing company. Not one to sit back and wait to
see what happens, Rosendo actively searched out education
and training opportunities. His local unemployment office
referred him to JARC.

Other
Caucasian

18%

53%

Latino

19%

He enrolled in JARC’s
Manufacturing Bridge
Rosendo credits the
Program where he was
JARC program and
able to brush up on his
basic and intermediate
its instructors for
shop math, print reading,
helping him focus on
and metrology skills.
Once he completed the
his abilities and career.
program, Rosendo says
“They’re more than
his friends and family
were amazed at how
instructors,” he says.
quickly he found a new job
that he loves. Aside from
“They’re like friends.”
the great starting salary,
good hours – with lots of
opportunities for overtime, and numerous on-the-job training
experiences, he commends his new employer with being a
company that really cares about its employees.
Rosendo credits the JARC program and its instructors for
helping him focus on his abilities and career. “They’re more
than instructors,” he says. “They’re like friends.” He is looking
forward to one day continuing his training with JARC, and
would definitely recommend the program to anyone hoping to
have a career in manufacturing.

10%

RACE

African American

52%
Female

48%
Male

GENDER
65 & over

18-35
5%

20%

75%

AGE

36-64

CLIENTS BY PROGRAM
Manufacturing Skills Program (incumbent worker training)

875
Self pay classes

127
Community Technology Center (computer education)

435
Careers in Manufacturing Program (unemployed training)

29
Women in Manufacturing Program

12
Manufacturing Bridge Program

32
Adult Learners’ Program (literacy tutoring and Spanish GED)

113
Center for Working Families
(financial education workshops & coaching)
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looking forward
The 2011-2014 strategic planning document occurs at
a critical juncture in JARC’s history. The relevance of
JARC’s approach has been seen by three successive
years of unprecedented growth in the middle of the
worst economic crisis in 80 years.
Number of Clients Served: FY 2006 - 2009
4000
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JARC and its stakeholders take pride in these accomplishments but realize that the rapid pace of growth
requires a strategic plan that focuses on incorporating
the impact of this growth and addressing the challenges of quality and sustainability. Synergy between
programs and leveraged resources will be key in the
next period of JARC’s evolution.
All of JARC’s programs follow one or both of the following models:

• The Sectoral Model for Training and Workforce
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• The Center for Working Families model of bun-

1500
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dling employment services with income supports
and financial education.

1006

500
0

6

FY2006

FY2007

FY2008

FY2009

Sectoral Model: JARC is considered a pioneering
leader in sector- based training and workforce de-

velopment and has a long history of training
both incumbent workers and unemployed
adults in the manufacturing industry. Its
training program has been studied by the
Aspen Institute and was used to help develop
the definition of a sectoral model:
“Sector Strategies simultaneously
address two sides of the employment
equation- the ‘supply side’ that must
produce skilled, employment-ready
labor (through training, job coaching,
counseling, case management, etc.)
and the ‘demand side’ that creates
and shapes opportunities for workers
to use their skills and be compensated
for their work.”[1]
Center for Working Families (CWF): As a CWF, JARC
offers an array of services. These include employment
services, income supports and financial education.
With this model, JARC employs a holistic approach to
helping individuals and families build assets and transition out of poverty.
After working with the Taproot Foundation and
Millennia, LLC, JARC’s board and staff worked togeth-

er to complete this Strategic Plan. Through this planning process, JARC’s three year strategic priorities
boiled down to three main categories of initiatives:
I.

Program Innovation
A. JARC will expand CMP by adding a Workforce
Investment Act (WIA)-funded welding program
to complement the existing program that focuses on CNC technology.
B. JARC will reorganize the CTC around a career
pathways approach.
C. JARC will align Business Services with the
sector model approach used by Training
Services.

II. Infrastructure Improvement
A. JARC will improve its program evaluation
process.
B. JARC will expand its training center.
C. ARC will develop a strategy for board
development.
III. Policy Engagement
For all full copy of JARC’s 2011-2014 Strategic Plan,
please visit our website (www.jane-addams.org).

A. JARC will engage the external policy environment and its strategic implications for sustainability.
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2010 financial summary
										
							
Unrestricted

*

Temporarily
Restricted		

Totals

								

Revenues, Gains & Other SUPPORT
Foundation support			
		
$ 116,057		
$
90,000		
$ 206,057
Government Contracts				
610,312 		
30,000 		
640,312
Other contributions			
		
328,069 		
328,069
Special events			
		
35,714 		
- 		
35,714
Program income, fees					
120,015 		
- 		
120,015
Interest income			
		
485 		
- 			
485
Other Income						
8,600			
8,600
Net assets released from restrictions			
171,155 		
(171,155)		
						
		
Total Revenues, Gains						
and Other Support		
			
$ 1,390,407 		
$ (51,155) 		
$ 1,339,252
								
Expenses
Program services			
		
1,218,215 		
1,218,215
Management and general				
95,721 		
- 		
95,721
Fundraising						
75,212 		
75,212
								
Total Expenses		
				
								
Change in Net Assets
		

$ 1,389,148 		

- 		

$ 1,389,148

1,259 		

(51,155) 		

(49,896)

66,263 		

160,413 		

226,676

109,258 		

$ 176,780

NET Assets
Beginning of year					
End of year				

		

$

Revenue

Government
Contracts
$610,312

Foundation
Support
$116,057

67,522 		

$

EXPENSES

50%

Other,
including
grant from
Real Estate
affiliates
$336,669

88%

28%

Program
Services
$1,218,215

9% 10% 3%
Special Events
$35,714
Program Income (Self Pay
Tuition, Employer Co-Pays,
and Fees for Service)
$120,015

* complete audited financials available upon request.
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Management
and general
$95,721
7%
5%

Fundraising
$75,212

2010 supporters
$100,000+

Chicago Department of Family
Supportive Services
Illinois Department of
Commerce and Economic
Opportunity
Jane Addams Delta
Development Corporation

$25,000-$99,999

Chicago Community Trust
Chicago Department of
Planning and Development
Eleanor Foundation
Illinois Secretary of State Literacy Office
Local Initiatives Support
Corporation
Polk Bros. Foundation

$5,000-$24,999

Bank of America
Communitas Charitable Trust
Lloyd A. Fry Foundation
McCormick Foundation
Precision Metalforming
Association Education
Foundation
S & C Electric Company
W.P. & H.B. White Foundation

$1,000-$4,999

Associated Bank
Carig Freedman
Carol Conklin
Dean Arnold
Freedman Seating Company
(Cooper Foundation)
Gary H. Smith
Hal & Paula Baron
Howe Corporation
Mark & Linda Zaander
Mike & Cindy McCabe
Turner Acceptance Corporation

$500-$999

Bob Giloth
Chrisie Burke
Colovos
D.L.A. Piper US LLP
Doug Collins
Envelope Connection
Kathy Jeffery
P.I.B. Commodities
Rick Boveri
Rita Zeitner

$1-$499

Abbott Laboratories
Aisha Hunter
Alliance for Illinois
Manufacturing
Anne & Mark Diffenderffer
B.J. Tersch
Becky Lewis-Kaufman
Betty Gibson
Beverly Ralford
C. Lee
Chicago Jobs Council
Dan Faichney
Diane Pascal
Donna Raymond
Douglas Fuller
Dudek & Bock
Dylan Tuttle
Ed Jacob
Emily Doherty
Evelyn Diaz & Joshua Walzman
Gene & Rosemary Schulter
Grace Doherty
Greg Potts
Gunther Cavilmontes
Guy Loudon
Herbert Shields
James & Jill Due
James Signoretti
Jaron Austin
Javier Miranda
Jeffrey O’Donnell
Jen Simmons

Jim Hill
Joan & Bruce Pikas
John & Colette Hazard
John Pfieffer
John S. & Sarah Ailey Trust
Juan Francisco Orozco
Justin Mroz
Karelyn Lamguin
Kathy Mikel
Kevin & Patricia Keane
Lisbeth Goble & Mark Molnar
Louise McNamara
Margaret Haywood
Maribel Rodriguez
Mark & Marianne Perper
Mary Bradley
Mary LaPorte & Charles Rial
Mary McCarthy
Melissa Bland
Mickey Dunn
Mike Bush
Nancy Ohalia
Net-Telligence Group
Rafeal Zeron
Ralph Girard
Ray Prendergast
Regan Brewer Johnson
Rick Ward
Rob Eakins
Roshan Shankar
Salvador Flores
Sandra Flynn
Sandra Jaszczor
Sandy Bykowski
Sandy Eakins
Sarah Gordon
Sid & Ann Saltz
Stephen Alexander
Steve Simons
Ted Wysocki & Lynne
Cunningham
Therese Tomaszkieiwicz
Workforce Institute

In-Kind Donations

ABA Custom Woodwork
Alma Garcia DaVinci Group Ltd.
Ann M. McNamara & Richard
J. Vamos
Bright Endeavors
Chalkboard
Chicago Bulls
Chicago Charter Express
Chicago Cubs
Chicago Sailing
Chicago White Sox
Colleen Doherty
Custom Picture Framing
Service
DAR by Neesh Clothing
Deb Flanagan
East Bank Club

Flory’s Cleaning
Gabe Lopez
George Williams College
Inspiration Corporation
Jane Addams Development
Corporation
Javier Miranda
John Davids
Kane County Cougars
Kathleen Jackson
Kathy Jeffery
Kevin Doherty
Kevin Keane
Landmark Grill + Lounge
Leaning Tower YMCA
Lincoln Park Zoo
Makray Memorial Golf Club
Mary Wood
Midtown Tennis Club
Nancy M. Konczal
North Park Starbucks
Northern Trust
Old Town School of Folk Music
Perennial Chicago
Roger Beck Photography
Sean Palmer
Shawna Tuttle
Shedd-The World’s Aquarium
Siren Salon
Southwest Airlines Co.
Spa Soak - Mind, Body, Soul
Studio 1 a.m.
Tall Ship Adventures
Teknion
Tempel Steel Company
The Chicago Architecture
Foundation
The Chopping Block
The Enterprising Kitchen
The Wooden Spoon
TreKroner
Vicki Quade
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Our Mission

The Jane Addams Resource Corporation . . .
•

promotes strong communities, businesses and households to ensure
that people who work do not live in poverty.

•

provides high quality skills training and support services to help lowerincome and unemployed workers achieve self-sufficiency.

•

provides economic and workforce development services to businesses
to improve their competitiveness.

4432 N. Ravenswood Avenue
Chicago, IL 60640
773.728.9769 (phone)
773.728.9785 (fax)

www.jane-addams.org

